
Board of Education Organizational Meeting 

Via Zoom Live Videoconference 

July 13, 2020, 7pm 

Due to technical difficulties the beginning of the meeting was not recorded but there were no actions 
taken. 

Sage: 8.6 We have designated official radio stations: WBEN, WXRL, and WGR. Can I have a motion to 
approve the designations? Approved. Any questions or comments? All those in favor? Anyone against? 
Okay, the motion carries. 

9.0 Authorizations. 

9.1 is to authorize the designation of signatures on all district checks with signature plates. That will be 
Carol Peck and Beth Ulbrich. 

9.2 is to authorize submission of bid notices, as needed, to local newspapers. That will be Jamie Phillips. 

9.3 is to authorize the district clerk to open bids at the time and place advertised on behalf of the board. 
In her absence, the assistant superintendent for business and support services or her designated 
representative will perform this duty. 

9.4 is authorization to establish petty cash funds. 

9.5 is authorization of payment of bills in advance of board approval upon approval of the warrant by 
the internal claim’s auditor. 

9.6 is to authorize the school chief administrator or his designee to approve attendance and payment of 
expenses of board members and staff at meetings or conferences in advance of board approval within 
the limits approved by the board in the current budget, and within provisions of existing board policy. 

9.7 is to authorize the prior approval of temporary cash advances from the general fund to the federal 
aid fund. Warrants for both the general fund and the federal fund will list each advance - general fund 
when it is given and federal fund when it is paid back. 

9.8 is to authorize participation in BOCES cooperative bids. 

9.9 is to authorize purchasing based on the best value. 

9.10 is to authorize purchasing through cooperative purchasing organizations. 

9.11 is authorization to accept donations of funds for the provision of field trip services and the use of 
district buildings – Jamie Phillips. 

9.12 authorize the use of credit cards. 

9.13 authorize the hourly rate for off-duty security officers at $30.00/hour. 

9.14 authorize firearms carriers. 

9.15 authorize Jamie Phillips to certify the district’s payroll. 

9.16 authorize processing of all budget transfers on chief school officer’s approval, per policy #5140. 

9.17 authorize the superintendent to apply for grants in aid, both state and federal. 



9.18 authorize payment to non-Lancaster Central Teachers Association members who perform Schedule 
D and E duties at Schedule D and E rates per the current LCTA bargaining agreement. 

9.19 authorize the superintendent to approve contracts under $2500. 

9.20 authorize the superintendent to approve bond issue change orders in amounts less than $35,000 
prior to board approval. 

9.21 authorize policy for free and reduced-price meals and free milk. 

Do I have a motion to approve the authorizations? Davenport - so moved. Fecher – second. Any 
questions or comments? All those in favor? 7 Ayes.  Anyone against?  0 Nays. All right, the motion 
carries. 

10.0 Other Annual Appointments. 

10.1 appoint agents for the board to oversee the investment of temporarily idle district funds. That will 
be Jamie Phillips and Carol Peck. 

10.2 appoint the deputy treasurer of extra-class activity accounts. That will be Beth Ulbrich. 

10.3 appoint the purchasing agent, Jamie Phillips. 

10.4 ECASB Team Appointments. At this time, we are going to go through those appointments: The 
delegate assembly. Last year we had Shannon Cohen as our delegate assembly member and Glenn 
Jackson as the alternate. Shannon, would you like to stay on that, or would you like to do something 
different? 

Cohen: I’ll stay on that one. 

Sage: Okay. Last year we talked about it being in close relation to the legislative team meeting. Are they 
still back to back? 

Cohen: No, they are on different nights. 

Sage: Okay. Back to the budget and finance team. Glenn, you were the member last year. Would you 
like to stay on that one or do something different? 

Jackson: No, I can stay on that. 

Sage: All right. And I will stay the alternate for the budget finance team. For the delegate assembly, 
Glenn, do you want to stay the alternate for the delegate assembly? 

Jackson: Yes, that’s fine, unless someone else wants to. 

Sage: All right. Then we’ll move to the legislative team. Would anyone like to be on that legislative 
team? 

Uhteg: I can do that, Mike. 

Sage: All right. Thank you, Mr. Uhteg. Who would like to be the alternate for the legislative team? 

Cohen: I’ll be the alternate for that one. 

Sage: Thank you Mrs. Cohen. The voting delegate for the School Board Association Conference. 
Typically, we have the newest board members do that one. Mr. Uhteg, would you like to do that? 



Uhteg: Yes. 

Sage: All right, perfect. Mr. Davenport, you were the alternate last year for that. Would you like to stay 
the alternate? 

Davenport: Yes. 

Sage: And then our NYSSBA liaison. Mr. Talarico, you were our member last year for this. Would you like 
to stay on for that? 

Talarico: Yes, that’s fine. I think I was the voting delegate and the NYSSBA liaison last year, though.  

Sage: Yes, you were. 

Talarico: Would it make more sense for Patrick to do both, since it’s basically the same thing? 

Sage: It’s the same meeting? 

Talarico: Yes. 

Sage: Mr. Uhteg, would you like to do that? 

Uhteg: That’s fine. 

Sage: Okay. And then Mr. Talarico, would you like to be the alternate for that? 

Talarico: Sure, that’s fine. 

Sage: All right. Now we will move on to the audit committee. Last year we had myself and Mr. 
Davenport as well as Patrick Uhteg Sr. I would like to stay on the audit committee. Would anyone – Mr. 
Davenport, would you like to stay on the audit committee? 

Davenport: Yes, please. 

Sage: Okay. And then we will need one more member for the audit committee. 

Talarico: I would like to do that. 

Sage: Okay, thank you, Mr. Talarico. For the food service committee, last year we had Mr. Davenport 
and Patrick Uhteg Sr. Mr. Davenport, would you like to stay on that one? 

Davenport: Yes. 

Sage: All right. And then we will need one more member for the food service committee. 

Uhteg: I’ll do that, Mike. 

Sage: All right, thank you. Building use committee. Last year we had Mrs. Cohen and myself. Mrs. Cohen, 
would you like to stay on that one? 

Cohen: I would, thank you. 

Sage: All right. Would anyone else like to be on that building use committee? All right, I will stay on that 
one. The health insurance committee. Last year this was Mrs. Fecher and Mr. Talarico. Mrs. Fecher, 
would you like to stay on that one? 

Fecher: Yes, I like that one. 



Sage: All right. 

Fecher: I like the ones that Jamie comes to. I don’t know if she goes to all of them, but she goes to mine. 

Sage: Those are my favorites, too. All right. Does anyone else want to be on the health insurance 
committee? Mr. Talarico, you were on that last year. 

Talarico: I’ll stay on that one, too. 

Sage: All right. The district-wide health and safety committee. Last year we had Mrs. Fecher and Mr. 
Talarico as the alternate. Mrs. Fecher, would you like to stay on that committee? 

Fecher: Yes. 

Sage: All right. Then I believe that’s it. So that encompasses 10.4, committee members, 10.5, 
appointment of audit committee members, 10.6, appointment of the health insurance committee 
members, 10.7, appointment of the food service committee members, 10.8, appointment of building 
use committee members, and 10.9 appointment of district-wide health and safety committee members.  

10.10 would be to appoint the chief dental officer, Brennan Brennan. 

10.11 appoint the Occustar Workplace Compliance, LLC for employee physicals through August 3, 2020. 

10.12 appoint members of the committee on special education, the committee on preschool special 
education, and impartial hearing officers. 

10.13 appoint the fire code inspector, George Pease. 

10.14 appoint the independent auditor for the period beginning July 1, 2020 through June 30, 2021 – 
Drescher & Malecki. 

10.15 appoint risk assessment and testing services – Freed & Maxick. 

10.16 appoint school attorney – Harris Beach PLLC. 

10.17 appoint school attorney – Webster Szanyi LLP. 

10.18 appoint school attorney – Roach, Brown, McCarthy & Gruber, P.C. 

10.19 appoint Bengart & DeMarco, LLP as additional district legal counsel for tax certiorari proceedings, 
as needed. 

10.20 appoint asbestos (LEA) designee, Michael Bryniarski. 

10.21 appoint insurance broker, Evans Agency Insurance and Policy Holder, Utica National. 

10.22 appoint records management officer, Jamie Phillips. 

10.23 appointing officer for civil service functions, Jamie Phillips. 

10.24 appoint Chief Emergency Officer, Jamie Phillips. Jamie is just going to do the rest. 

10.25 appoint financial advisor, Capital Markets Advisors, LLC. 

10.26 appoint residency hearing officer, Dr. Michael Vallely. 

10.27 appoint data protection officer, Michele Ziegler. 



10.28 is to appoint Title IX officers – Michele Ziegler, Dr. Kufel, Jamie Phillips, Andrew Krazmien, and Dr. 
Karen Marchioli. 

10.29 appoint census enumerator, Dr. Andrew Kufel. 

10.30 appoint school resource officers as our law enforcement unit. 

10.31 appoint supervisor of attendance, Dr. Kufel. 

10.32 appoint records access officer, Jamie Phillips. 

10.33 appoint liaison for homeless children and youth, Sandra Cammarata. 

10.34 appoint the Director of Communications, Patricia Burgio. 

10.35 appoint chemical hygiene officer, Clifford Trapper and Stacey Lauck. 

10.36 appoint designated educational official (DEO) to receive court notifications regarding a student’s 
sentence/adjudication in certain criminal cases and juvenile delinquency proceedings, Dr. Michael 
Vallely. 

10.37 appoint the school pesticide representative, Michael Bryniarski. 

10.38 appoint reviewing official, hearing official, and verification official for the participation in the 
Federal Child Nutrition Program. Reviewing official, Tami Augugliaro, hearing official, Jamie Phillips, and 
verification official, Tami Augugliaro. 

10.39 appoint post-issuance federal tax requirement compliance monitoring, Jamie Phillips. 

10.40 appoint the board president and/or vice president to appoint an Impartial Hearing Officer per 
board policy #7670. 

10.41 appoint Assistant Superintendent for Curriculum, Instruction and Pupil Personnel Services to make 
all residency determinations. 

10.42 appoint District-wide School Safety Team. 

Do I have a motion to approve the other annual appointments? Cohen – so moved.  Davenport – 
second.  Any questions or comments? All those in favor? 7 Ayes.  Anyone against? 0 Nays.  All right, 
motion carries. 

11.0 is Other Items. 

11.1 establish conference reimbursement rates for meals at a maximum of $66/day with receipts. 

11.2 re-adoption of all policies and code of ethics in effect during the previous year. 

11.3 establish mileage reimbursement rate – according to IRS approved rate, currently at $0.575 per 
mile, 57.5 cents per mile. 

Do I have a motion to approve the other items? Davenport – so moved. Cohen – second.  Any questions 
or comments? All those in favor?  7 Ayes.  Anyone against? 0 Nays.  Motion carries. 

12.0 is presentations. Dr. Vallely, I will turn that over to you, for 12.1 

Vallely: All right, so we have a public hearing by New York State reg. Every district needs to approve their 
Code of Conduct annually. Dr. Kufel, could you give us a 30-second synopsis of what your team did to 



update the Code of Conduct.  Also, by reg, we have to have a public hearing, and tonight’s meeting 
serves as the public meeting. It has been posted, and people can take a look at it, and have had an 
opportunity to look at it, and Dr. Kufel will give us a rundown of that, please. 

Kufel: Sure, thank you Dr. Vallely. So, we had a committee of stakeholders meet over the course of this 
past year, and a couple of things that we wanted to look at and tend to included making sure that policy 
#7313 and the code of conduct were fully aligned with a couple of different components, specifically 
suspension of students for both short-term and long-term suspensions. Additionally, there was a section 
where are seven violations, including insubordination, disorderly conduct, and things of that nature. 
What we did there was that we came up with a list and enumerated some examples of what each one of 
those categories could be if the event occurred in a school setting. So those are the two main ones. 
There wasn’t a whole lot of change, because we did a wholesale change two years ago. But each year we 
look to see if there are ways to improve and make it more clear. So those are the changes that we made. 

Vallely: Thank you. So that’s the presentation basically. People have that to read. This serves as our 
public hearing as well.  

12.2, New York State School Boards recognition awards. There is this thing called School Board U. It’s a 
recognition program that acknowledges the extensive time and effort required of school board 
members who continually ascribe to expand their knowledge and skills for better board government. 
NYSSBA members earn credit for participating in school board training opportunities, including the 
annual convention, regional workshops, and so many other things that board members attend. We have 
two people, level 2 board excellence award with 150 points is Mike Sage, and level 1 with 75 points – 
they rank them and rate them and give points as you move along – and that is Mrs. Cohen. So, 
congratulations to Mr. Sage and Mrs. Cohen for the School Board U recognition program. Fecher – Nice 
– congratulations.  Cohen – thank you. 

I’ll pass it back over to you for 13.0 to get back to the regular session. 

Sage: Thank you Dr. Vallely, and thank you Dr. Kufel for the update on the Code of Conduct. So, 13.0 is 
the regular session. 14.0 is correspondence. 

14.1 We received an email from Carolyn Procknal on June 22, 2020. 

14.2 We received an email from Angele Delevoye on July 7, 2020. 

Did anyone else receive any communications that they would like to let us know about? 

15.0 Approval of minutes. Could I have a motion to approve the annual budget hearing minutes of June 
1, 2020? Jackson - so moved. Cohen – second.  Any questions or comments? All those in favor? 7 Ayes.  
Anyone against? 0 Nays.  All right, motion carries. Do I have a motion to approve the regular session 
meeting minutes from June 1, 2020? Uhteg - so moved. Cohen – second.  Any questions or comments? 
All those in favor? 7 Ayes.  Anyone against? 0 Nays.  All right, motion carries. Could I have a motion to 
approve the regular session meeting minutes from June 22, 2020?  Fecher - so moved.  Cohen – second.  
Any questions or comments? All those in favor? 7 Ayes.  Anyone against?   0 Nays.  Motion carries. 

16.0 is items from staff organizations. Is anyone here tonight from the Lancaster Administrative and 
Supervisory Association? 

C. Marchioli: Yes, can you hear me? On behalf of LASA, I would like to first of all congratulate Mike Sage 
on his next term as president and also Glenn Jackson for his vice presidency. I would also like to 



welcome Patrick Uhteg, Jr. to the board. We look forward as LASA members to working closely with you. 
This is going to be an interesting year. 

Sage: Thank you, Mr. Marchioli. Anyone from the Lancaster Central Teachers Association? 

Abraham: Good evening! The LCTA would also like to congratulate Mr. Sage and Mr. Jackson on their 
reelection as well as their appointments to their respective roles of leadership on the board of 
education. We would also like to welcome and congratulate Mr. Uhteg on his election to the board. The 
LCTA would also like to congratulate Stephanie Lackie on her impending appointment this evening as 
the principal of the middle school as well as to welcome Officer Zimmerman as the new SRO in the 
district. Lastly, now that New York State has put out the framework and guidance later this week on 
reopening of schools, the LCTA is ready to work with the district regarding reopening plans. Lancaster 
teachers want to be put back in the classroom with their students. We want to ensure that any 
reopening is safe for students and teachers alike. Thank you. 

Sage: Thank you, Mr. Abraham Do we have anybody from the Lancaster Association of Service 
Personnel? Anyone from the Lancaster Association of Substitute Teachers? 

17.0 Move on to board reports. Do any board members have anything they would like to report on? 

18.0 Old business. Any old business that needs to be discussed? 

19.0 New business. 19.1 Personnel Items. 19.1.1 Do I have a motion to appoint our principal for the 7-8 
building?  Davenport - so moved.  Cohen – seconded.  Any questions or comments? All those in favor?  7 
Ayes.  Anyone against?  0 Nays.  All right, motion carries. Congratulations, Mrs. Lackie! We are excited to 
have you as the principal at the middle school.  I think that’s going to be a great move. 

19.1.2 Tenure recommendations. We will highlight these at our next meeting. Do I have a motion to 
approve the tenure recommendation for Mr. Scott Bindemann? Cohen - so moved. Fecher – second.  
Any questions or comments? All those in favor?  7 Ayes.  Anyone against?  0 Nays.  Motion carries. 

19.1.3 Tenure recommendations. Do I have a motion to approve the rest of the tenure 
recommendations? Cohen - so moved. Jackson – seconded.  Any questions or comments? All those in 
favor? 7 Ayes.  Anyone against? 0 Nays.  All right, motion carries. 

19.1.4 Could I have a motion to approve personnel changes? Fecher - so moved. Davenport – seconded.  
Any questions or comments? All those in favor? 7 Ayes.  Anyone against? 0 Nays.  All right, motion 
carries. 

19.2 Educational items. 19.2.1. Do I have a motion to approve our committee on special education? 
Davenport - so moved.  Fecher – seconded.  Any questions or comments? All those in favor?  7 Ayes.  
Anyone against? 0 Nays.  All right, motion carries. 

19.2.2 Do I have a motion for our committee on preschool special education? Cohen - so moved. 
Davenport – second.  Any questions or comments? All those in favor? 7 Ayes.  Anyone against? 0 Nays.  
All right, motion carries. 

20.0 Business and financial items. 20.1 Do I have a motion to approve our financial reports? Davenport - 
so moved. Cohen – second.  Any questions or comments? All those in favor?  7 Ayes.  Anyone against?  0 
Nays.  All right, motion carries. 

20.2 This is our first reading of policy #7313 Suspension of Students. This one is for information only. We 
will have another two readings before we approve this one. 



20.3 Could I have a motion to approve the bid award for our 2015 capital project for the Central Avenue 
boiler? Fecher - so moved. Cohen – seconded.  Any questions or comments? All those in favor?  7 Ayes.  
Anyone against?  0 Nays.  Motion carries. 

20.4 Do I have a motion to approve the contract for Independent Health? Uhteg - so moved. Cohen – 
seconded.  Any questions or comments? All those in favor? 7 Ayes.  Anyone against? 0 Nays.  All right, 
motion carries. 

20.5 Do I have a motion to approve the contract for the Visually Impaired Advancement d/b/a VIA? 
Cohen - so moved. Davenport – second.  Any questions or comments? All those in favor?  7 Ayes.   
Anyone against?  0 Nays.  All right, motion carries. 

We are going to lump the rest of the contracts together with no objection: 20.6 contracts with the 
Buffalo Hearing & Speech Corporation, 20.7 contract with Sound Transformations Music Therapy 
Services, 20.8 contract with Aspire of Western New York, and 20.9 contract with Associated Physical and 
Occupational Therapists, PLLC. Could I have a motion to approve the rest of those contracts? Uhteg - so 
moved. Fecher – seconded.  Any questions or comments? All those in favor? 7 Ayes.  Anyone against?  0 
Nays.  All right, motion carries. 

20.10 is our 2020-21 school lunch program prices. Do I have a motion to approve those? Davenport - so 
moved. Fecher – second.  Any questions or comments? All those in favor?  7 Ayes.  Anyone against? 0 
Nays.  All right, motion carries. 

20.11 is our 2020-21 food service operating budget. Do I have a motion to approve the operating 
budget? Fecher - so moved. Davenport – seconded.  Any questions or comments? All those in favor?  7 
Ayes.  Anyone against? 0 Nays.  All right, motion carries. 

20.12 is surplus equipment. Do I have a motion to approve our surplus equipment? Fecher - so moved.  
Jackson – second.  Any questions or comments? All those in favor?  7 Ayes.  Anyone against? 0 Nays.  All 
right, motion carries. 

20.13 food service operating reports for May 2020. Could I have a motion for the food service operating 
reports? Cohen - so moved.  Fecher – seconded.  Any questions or comments? All those in favor?  7 
Ayes.  Anyone against?  0 Nays.  All right, motion carries. 

20.14 is an AIA contract. Do I have a motion to approve the contract for Young + Wright Architectural? 
Davenport - so moved.  Cohen – seconded.  Any questions or comments? All those in favor?  7 Ayes.  
Anyone against? 0 Nays.  All right, motion carries. 

20.15 an AIA contract. Do I have a motion to approve the contract with Willett Builders, Inc.? Talarico - 
so moved.  Uhteg – seconded.  Any questions or comments? All those in favor?  7 Ayes.  Anyone 
against?  0 Nays.  All right, motion carries. 

20.16. Do I have a motion to approve a contact with Amherst Central School District? Fecher - so moved.  
Jackson – second.  Any questions or comments? All those in favor?  7 Ayes.  Anyone against? 0 Nays.  All 
right, motion carries. 

20.17 Another contract. Do I have a motion to approve the contract with Kenmore-Town of Tonawanda 
Union Free School District? Cohen - so moved.   Fecher – seconded.  Any questions or comments? All 
those in favor?  7 Ayes.  Anyone against? 0 Nays.  Motion carries. 



20.18 – Do I have a motion to approve the partial payments of school taxes? Davenport - so moved. 
Uhteg – seconded.  Any questions or comments? All those in favor?  7 Ayes.  Anyone against? 0 Nays.  
All right, motion carries. 

20.19 is to approve the new code of conduct. Do I have a motion to approve the code of conduct? 
Cohen - so moved. Fecher – seconded.  Any questions or comments? All those in favor? 7 Ayes. Anyone 
against? 0 Nays. All right, motion carries. 

20.20 is a tax certiorari. Do I have a motion to approve the tax certiorari with Lancaster Commons? 
Davenport - so moved. Fecher – seconded.  Any questions or comments? All those in favor? 7 Ayes.  
Anyone against? 0 Nays.  All right, motion carries. 

21.0 is our public hearing. We don’t have anyone signed up to speak tonight.  

22.0 – Do I have a motion to adjourn?  Fecher - so moved.  Uhteg – seconded.  Any questions or 
comments? All those in favor? 7 Ayes.   Anyone against? 0 Nays.  All right, motion carries. 

Out next board meeting is going to be August 3, 2020 at 7pm. We are going to give out information on 
where that is going to be, if it’s going to be on Zoom or if it’s going to be at a physical location. We will 
definitely post that. Everyone, have a great day! And we look forward to a great school year. 


